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COURSE  SYLLABUS 
 
 

 Introduction: IRCA, Aim of course, Auditor Certification, Course Design 

 Learning Objectives: Knowledge and skills 

 ISO 9001: 2008 (Quality management System) Concept & Definitions 

& PDCA Cycle 

 Roles & responsibilities in relation with ISO 9001:2008 
 Accredited management systems auditor 
 Audit process & Auditor responsibilities 

 Audit planning & Conducting an audit 

 Audit Situations & Reporting and follow up of an audit 

 Plan, conduct, report and follow up a ISO 9001:2008 management 

system audit in accordance with ISO 19011 and by interpreting the 

requirements of ISO 9001:2008 

 QMS ISO 9001:2008 Standard Interpretation 

 Auditing – Process, Preparation, Tools & Techniques & Conducting Audit 

 Management Review  & Performance Measurement & Monitoring 

 Real time audit experience - Auditing Scenario: Practical Application, 

Case studies, Group discussions 
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In order to avail more offers on ISO 9001:2008 , pls. contact on 
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